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Membership and Purpose of the Group
Membership of the WRAP Members Reference Group is comprised of the following 
councillors:
Councillor Trish Hardy (Cabinet Member for Communities and Housing) 
Councillor Paul Cummins (Cabinet Member for Adult Social care) 
Councillor Ian Moncur (Cabinet Member for Health and Wellbeing) 
Councillor Paulette Lappin (Cabinet Member for Regulatory, Compliance and Corporate 
Services) 

Officers on the Group represent Public Health, Communities, Performance and Intelligence, 
Revenues and Benefits and Strategic Support

The purpose of the Welfare Reform and Anti-Poverty Cabinet Member Reference Group is:
 To develop and maintain a Sefton One Council approach to WRAP
 To act as the main forum for strategic discussions about WRAP, including receiving 

and responding to policy developments, consultations, approaches to work jointly 
with other organisations, and ideas for local action 

 To agree the operational model for the local Welfare Scheme (ELAS), and the 
Council funding of those VCF organisations involved in the delivery of support. 

 To commission other pieces of work in line with the action plan, as appropriate 
 To engage with the public and communicate accurate and appropriate messages in 

relation to WRAP. 
 Specifically, in relation to WRAP, contribute to and develop the delivery of the local 

Partnership Action Plan

WRAP Conference
The WRAP Partnership Steering Group held a conference in February 2019 with the theme 
“The Power of Partnership”.  The event was attended by Councillors, Officers and 
community and voluntary organisations.  Presentations were received which included 
volunteers from Bootle Salvation Army and Migrant Workers Sefton (MWS).  
A swop board was put up and partners have offered support to each other in the way of 
meeting room facilities, social media support, IT support, equipment, donations and donation 
points.  Information and feedback from the event is being used to develop the WRAP action 
plan.  

Action Plan Next Steps
Following the WRAP Partnership event on 28th February 2019 and discussions at WRAP 
Partnership Steering Group and WRAP Cabinet Member Reference Group, an outline of a 
strategic action plan for the year 2019/2020 has been developed.

The actions build upon the good work and solid foundations established over previous years 
of collaborative working amongst the WRAP partners.

Led by Sefton Council, the new plan is proposing to focus on four structural priorities aiming 
to strengthen working practices between agencies, and seven developmental priorities aiming 
to deliver and enhance the current offer of support to communities. The focus is on action, 
delivery and active commitment of all partner agencies engaged in the WRAP. 



Structural Priorities
1. Local Intelligence
2. Referral Pathways
3. Workforce Development
4. Sustainability

Developmental Priorities
1. Period Poverty
2. Coats and Uniform Bank
3. Friendship
4. Funeral Poverty
5. Food Poverty
6. Debt Advice
7. Fuel Poverty

Emergency Limited Assistance Scheme (ELAS) 
The ELAS Annual Report was circulated and discussed.  The report provided a summary of 
performance information for the Council’s local welfare support scheme since its 
implementation in April 2013 to 31 March 2019.  The report also provided summative 
analysis of demand and provision in Sefton for the financial year 2018/2019.

Summer Holidays Food Programme
This summer the holiday food programme for families of children receiving free school meals 
in family centres is in its third year.  This programme is in addition to voluntary sector 
programmes and support for families.  Donations are being received from local suppliers 
including major supermarkets.

Winter Coats
A project to provide winter coats ran last winter by the Local Authority with support from The 
Food Banks and Sefton CVS.  There were no set criteria for receiving the coats meaning the 
programme was available to all.  It was noted that there is surplus stock from last year with 
the food banks.

A joint bid between Sefton CVS and The Food Banks has been successful for funding to 
support and develop this project and that there is opportunity of working with Sefton4Good in 
schools and other organisations for programmed donations.  Any clothes that are not fit for 
purpose will be recycled and funds gained will be put back into Sefton4Good.

Standard communications materials will be delivered via all partners.  It was noted that coats 
for teen boys are particularly in demand.  Clothes donation boxes will be located next to the 
food collection boxes.

Narrative
A narrative was developed and agreed by the WRAP Cabinet Member Reference Group 
which will be used as a factsheet with the purpose of describing to other members the 
services available in support of welfare reform.   It was emphasised that the focus is on 
sharing information about services available which includes:

 Emergency Limited Assistance 
Scheme (ELAS) 

 Sefton Foodbank Network
 Welfare Rights Team

 Sefton Helping Hands
 Citizens Advice
 Sefton CVS
 Credit Unions


